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Lidcombe Public School – A dynamic innovative school always moving forward
School Context

The current school community is highly multilingual (91.3% LBOTE) with 44 different languages being represented. The school comprises 21 mainstream classes and 3 special education classes. Specialist programs include Reading Recovery, Support Teacher Learning, English as a Second Language, and Community Languages in Chinese, Turkish and Arabic. 

The most predominant languages (March 2010) are:



Arabic


14%



Chinese


24%



English


10%



Korean


11%



Pacific Islander

9%

Turkish


7%

Vietnamese

5%

The school has a small, but highly committed, P & C Association whose members are actively involved in school decision-making inclusive of fulfilling staff vacancies through the Merit Selection process, school self evaluation processes, broad financial management decisions, decisions relating to capital improvements and school policy decisions.

Lidcombe Public School has a current enrolment (November 2010) of 577 students. This compares to previous enrolments of:



2009


557



2008


587



2007


556



2006


542

School Purpose

Lidcombe Public School has an established reputation as an innovative school with a strong focus on continual improvement in maximising student learning outcomes through high quality teaching practice. The staff is committed to the provision of quality learning and inclusive teaching programs that result in improved learning outcomes for all students. Underpinning this document is a shared notion of continuous improvement. It is our shared understanding that in reflecting, planning and implementing quality programs we can and will make a difference to the students we teach. By sharing our combined professional and community knowledge at a team and whole school level we will maintain and develop a strong, professional learning community.

	The plan has been endorsed and approved by:

	Principal:
	Michael Duffy (Relieving)
	Date:
	
	School Education Director:
	Rod Leonarder
	Date:
	



The Office of Schools Plan 2009-2011 has six priority areas. The priority areas are:

· Literacy

· Numeracy

· Student Engagement and Retention

· Aboriginal Education and Training

· Teacher Quality

· Connected Learning

In addition, the Stages of Learning strategy papers, Our Young Learners Strategy and Our Middle Years Learners Strategy remain important guides for planning.



Lidcombe Public School has five priority areas 2009-2011:

· Literacy

· Numeracy

· Connected Learning

· Engagement

· Teacher Quality

NB: 
Aboriginal Education and Training is embedded in existing school practice.


Lidcombe Public School is included in the National Partnerships Low SES Communities 2010-2013.


 INTENDED OUTCOMES 2009 - 2011 

	LITERACY
	NUMERACY
	CONNECTED LEARNING
	ENGAGEMENT
	TEACHER QUALITY

	· all students achieve their maximum potential in literacy

2011 Reading Targets

· Decrease number of Year 3 students at & below minimum std (B1- 2) by 6% (5 students) to 12% (10 students) in NAPLAN Reading 

· Decrease number of Year 5 students at & below minimum std (B3- 4) by 5% (4 students) to 29% (23 students) in NAPLAN Reading 

· Increase number of Year 3 students at proficiency std (B5- 6) by 5% (5 students) to 35% (28 students) in NAPLAN Reading 

· Increase number of Year 5 students at proficiency std (B7- 8) by 3% (2 students) to 24% (19 students) in NAPLAN Reading 

· At least 73% Year 5 students achieving /exceeding minimum growth (5% increase) in NAPLAN Reading
	· all students achieve their maximum potential in numeracy

2011 Targets

· To increase by 7% the number of Year 3 boys achieving Proficiency (Band 5 or Band 6) in overall numeracy (NAPLAN)

· 93% Year 3 students at or above minimum standard


	· increased use and integration of technology in teaching and learning

· expand opportunities for staff and students to use  interactive technologies to enhance learning

2011 Targets

· All K – 6 students use interactive technologies to improve their literacy skills and engagement


	· improved student engagement in learning through quality teaching practice

· enhanced resilience, social and emotional well-being for all students

2011 Targets

· All students clearly articulate behavioural expectations in classroom settings (PBIS)

· Continue to inform the parent community about school policy and procedures and how to support their children at school.


	· strengthened teacher capacity to improve student learning in all aspects of the curriculum

(NP/ Low SES 2010 – 2012  Reading)

2011 Targets

· All students participate in rich authentic differentiated learning tasks and processes in literacy
rich – requiring deep knowledge and deep understanding

authentic – related to real-life

differentiated –catering to a range of student needs

· All students participate in quality teaching and learning experiences in Reading that focus on the four key literacy resources:
Code-breaking

Meaning-making

Text-using

Text-analysing 

· Embed ESL and Technology in quality teaching and learning experiences in literacy


Management and Implementation: Management, implementation and evaluation of the 2011 school targets is a whole school responsibility. The school has a dedicated, collegial, teaching staff which operates within a team structure. Within the context of whole school organisation and priorities, each team of teachers develops strategies at its local level to address the stated targets. In addition, whole school strategies aimed at meeting the targets are implemented across each team. School teams exist at a Stage/Specialist level as well as at a Committee level.


Key: 


Text colour indicates funding source
AaBb$

Funded from school budget

AaBb$

Funded by Low SES NP 2010

AaBb$

Funded by Low SES NP 2011


2011 Reading Targets
· Decrease number of Year 3 students at & below minimum std (B1- 2) by 6% (5 students) to 12% (10 students) in NAPLAN Reading 

· Decrease number of Year 5 students at & below minimum std (B3- 4) by 5% (4 students) to 29% (23 students) in NAPLAN Reading 

· Increase number of Year 3 students at proficiency std (B5- 6) by 5% (5 students) to 35% (28 students) in NAPLAN Reading 

· Increase number of Year 5 students at proficiency std (B7- 8) by 3% (2 students) to 24% (19 students) in NAPLAN Reading 

· At least 73% Year 5 students achieving /exceeding minimum growth (5% increase) in NAPLAN Reading
	Low SES NP

Reform

Area
	Indicators 
	Strategies 
	Responsibility
	Time 

Frame
	Resources & Funding 

	4

5
	All staff develop a shared knowledge and understanding of NAPLAN data and its consistent use across all stages and in every classroom to identify and meet the needs of individual students and groups of students and inform teaching and learning programs and strategies
	· Provide Teacher Professional Learning (TPL) in all aspects of SMART NAPLAN data program & its use in improving student learning outcomes in literacy and numeracy

· Monitor and evaluate the implementation of NAPLAN data in whole school, stage and classroom planning

· Monitor and evaluate the implementation of NAPLAN data in developing and informing Targeted Learning Plans (TLP) for all students in the bottom 2 bands in NAPLAN
	School Leadership Team
	T1 & T3

T1 & T3

T1 & T3

T1


	SMART Training

DASA online survey

	2

3

4

1

2

3

4
	Improved literacy outcomes for all students K-6 using interactive technologies and ESL pedagogy
Improved Literacy outcomes for all students K-6 using interactive technologies and ESL pedagogy (continued)
	· Teachers with expertise are targeted to develop the capacity of teachers to enhance student achievement in Literacy 
    - Reading Recovery (RR) trained teachers K-2

    - STL teachers Years 3-6 (both RR trained)
    - Empower ESL team to facilitate TELL ESL pedagogy to     develop a shared, consistent knowledge and understanding of second language acquisition
    - Purchase additional 0.2 ESL to preserve current 2010 allocation
    - Executive support in using Interactive Whiteboards for the
      explicit  teaching and learning of visual and digital literacy 
   - Assistant Principal (Special Education) to help support the development and implementation of individual learning plans in Literacy for Aboriginal & Funding Support students

· Develop and implement targeted learning plans in Reading for Year 3 & 5 students at & below minimum standard (bottom 2 bands) and refugee students
· Leadership team to provide modelling, mentoring, feedforward & feedback through a coaching model and coordinate professional learning opportunities in literacy through ESL pedagogy and interactive technologies
· Purchase and make available a variety of quality professional literacy and ESL resources

· Students use interactive technologies to consolidate and extend their learning in reading and responding to visual and digital literacy 

· Purchase & make available to students a wide variety of quality literacy resources for a range of purposes, in a range of genres & styles, from a variety of sources 
· Provide all students with a range of quality Literacy experiences and encourage parents & community members to contribute and participate

· Leadership team to seek, observe and share best practice in ESL pedagogy through interaction with colleagues in National Partnership schools identified through SED/SDO.


	School Leadership Team & LST Coordinator

ESL Team,
School Leadership Team

School Leadership Team

AP Special Ed

LST Coordinator

Principal

School Leadership Team

School Leadership Team

All staff

CEO

School Leadership Team

CEO
Principal

Leadership Team

	T2-T3

T1-T4

T1

Ongoing

T1-T4

T2

T1-T3

Ongoing

T3-T4

T1
	0.735 Reading Recovery allocation

0.789 EPT for additional STL $69000 2011 0.2 EPT additional ESL from remaining 2010 Low SES NP
1.0 EFT to release AP Special Ed

$86,000 NP

Students with disabilities allowance $16,000 NP

$10 000 for release of teachers Low SES  NP $452000  Low SES NP

$1300  Low SES NP
School KLA 

Budget

$20,000





2011 Targets
· To increase by 7% the number of Year 3 boys achieving Proficiency (Band 5 or Band 6) in overall numeracy (NAPLAN)

· 93% Year 3 students at or above minimum standard

	Low SES NP

Reform

Area
	Indicators 
	Strategies 
	Responsibility
	Time 

Frame
	Resources & Funding 

	1

2

3

4

5
	Improved numeracy outcomes for all students K-6
	· School leadership team work with an external facilitator in Action Learning to provide mentoring and modelling to build the capacity of all classroom teachers, specialist staff and early career teachers

· ongoing analysis of Best Start, NAPLAN and school-based assessment data relating to numeracy

· all teaching / learning programs provide evidence of systematic and explicit teaching of numeracy in accordance with Mathematics K-6 Syllabus
· continued implementation of Best Start in K-2 using the learning continuum to develop and implement explicit teaching and learning focused lessons.
· K-6 professional development focus on Boys and Girls Education Strategy and rich, authentic, differentiated tasks in numeracy

· ESL teachers facilitate classroom lesson planning and delivery demonstrating systematic and explicit teaching of numeracy in accordance with Mathematics K-6 Syllabus and ESL pedagogy
· ongoing professional development through timetabled stage/team meetings focused generally on the Professional Teaching Standards and focused  specifically on the differentiation of numeracy tasks to effectively engage students and meet individual academic needs

· participation of nominated staff in Teacher Professional Learning available at regional level and through video-conferencing
	School Leadership Team

School Leadership Team

All staff

K-2 staff

School Leadership Team

All staff

School Leadership Team

Principal &

Deputy Principal
	Ongoing

Ongoing

T1 & T3

Ongoing

T1-T4

T1

T1-T4

Ongoing


	$452000  2011 Low SES NP

Within timetable & existing staffing establishment
School TPL

funds




2011 Targets
· All K – 6 students use interactive technologies to improve their literacy skills and engagement

	Low SES NP

Reform

Area
	Indicators 
	Strategies 
	Responsibility
	Time 

Frame
	Resources & Funding 

	3

4
	Enhanced use of interactive technologies to further develop teaching and learning capacity
	· use Connected Classrooms and video-conferencing to facilitate access to and sharing of professional resources across Lidcombe, Birrong and Yagoona Public Schools
· students use interactive technologies to consolidate and extend their learning in literacy 

· complete the installation of IWBs into all school classrooms
· teaching and learning programs demonstrate integration of computer technologies in classroom practice

· continue to develop the school’s Technology Centre resources to facilitate student skills in visual literacy and reading comprehension

· extend the use and capacity of the school website to better inform parents of school policy and procedures and how to support their children at school through Release 2 of DET School Website Service

· Participate in school-based and regional TPL courses that are focused on improving student outcomes & enhancing teacher knowledge & skills in ICT

· Maintain and strengthen business connection with Adobe and further develop collegiality and access to resources between Lidcombe PS, Birrong PS, Yagoona PS and Adobe.
	Principals within cluster

All Staff 

Principal

School Leadership Team

ICT Coordinator

Leadership and CommunicationTeams

Connected Learning Committee

Principal

Deputy Principal
	Ongoing

Ongoing

2010
Ongoing
T1 – T4

Ongoing
Ongoing
Ongoing
	Employment 0.4 PT support teacher for integration of interactive technologies into classroom practice from remaining 2010 Low SES NP

School TPL

Funds




2011 Targets
· All students clearly articulate behavioural expectations in classroom settings (PBIS)

· Continue to inform the parent community about school policy and procedures and how to support their children at school.

	Low SES NP

Reform

Area
	Indicators 
	Strategies 
	Responsibility
	Time 

Frame
	Resources & Funding 

	1

4
	Increased likelihood of engagement and successful learning for all students 


	· School leadership team work with an external facilitator in Action Learning to provide mentoring and modelling to build the capacity of all classroom teachers, specialist staff and early career teachers
· Provision of onsite professional development in PBIS systems – universal, targeted, classroom and family. 

· Implementation of effective classroom engagement, management and organisation strategies (including Micro-skills) and techniques to minimise the potential effect of disruptive students and maximise the opportunities for student learning

· Participation in regional PBIS training focused on Classroom Systems 
· Create and develop lessons on student safety

· Creation and maintenance of safe and challenging classroom learning environments

· Ongoing student welfare data analysis
	School Leadership Team
Student Engagement 
Committee

All staff

Principal

Engagement Team
All staff

LST, All staff
	Ongoing
T1 & T2
Ongoing

T1

Ongoing

T1 – T4
	$452000  Low SES NP

Teacher release

(Collaborative Planning in school teams)

$10,000 Low SES NP


	6
	Better informed parent community in regards to school policy and procedures and how to support their children at school.
	· Community Engagement Officer to communicate, coordinate and gather feedback to and from parents

· Leadership team and teachers with expertise meet with parent groups to inform them of best practices reflecting school priorities 
· Coordination of parent activities that reflect school targets

· Participate in regional PBIS training focused on Family Systems
	Principal

CEO

School Leadership Team

PBIS Team
	T1-T4

Ongoing

T1-T4

T1
	Employment of CEO

$48,000 NP



2011 Targets
· All students participate in rich authentic differentiated learning tasks and processes in literacy
rich – requiring deep knowledge and deep understanding;   authentic – related to real-life;    differentiated –catering to a range of student needs

· All students participate in quality teaching and learning experiences in Reading that focus on the four key literacy resources:
Code-breaking

Meaning-making 

Text-using

Text-analysing 
· Embed ESL and Technology in quality teaching and learning experiences in literacy
	Low SES NP

Reform

Area
	Indicators 
	Strategies 
	Responsibility
	Time 

Frame
	Resources & Funding 

	1

2

3

4

5


	Improve staff leadership capacity and the quality of teaching and learning (especially reading) in all classrooms in a quality professional learning culture through targeted professional learning, enhanced QT skills, Action Learning, Coaching and a focus on Forward Feedback.


	· Provide opportunities for collegial dialogue and Access shared regional school development officer to continue developing the capacity of the leadership team to guide data driven school priorities

· Ongoing  professional learning for executive staff in Action Learning, Coaching and Forward Feedback to build leadership capacity

· Executive team develop, implement & evaluate an improved staff professional learning program through leadership of stage and specialist teams. Action Learning, leadership and coaching will be key components of the program.

· mentoring between executive teams at Lidcombe, Birrong and Yagoona Public Schools

· Continue to embed classroom based capacity building and learning for all teachers through modelling, team teaching, shared planning, and resource development ensuring that teaching and learning strategies & outcomes improve and changes in classroom practice in all classrooms K-6 are embedded consistently.

· Participate in school-based and regional TPL courses that are focused on improving student outcomes & enhancing teacher knowledge & skills in literacy through interactive technology and ESL pedagogy.

· Access TPL courses that meet the individual needs for all staff with emphasis on leadership, literacy, technology, ESL and PBIS
	Principal

Principal

Leadership Team
Principals within cluster

School Leadership Team

Principal/DP
Teacher Quality Committee

School Leadership Team

QT Team
	ongoing
T1-T4

Ongoing

T1-T4

T1-T4
	Contribution to shared positions to regions $6000NP
Employment of four temporary teachers

$452,000

Low SESNP

External facilitator

$6,000

Low SESNP

Teacher release

(Collaborative Planning in school teams)

$10,000 

Course fees and teacher release

$10,000 Low SES NP + existing TPL budget



ADDITIONAL STAFFING

Employment of temporary teacher fulltime release Assistant Principal Special Education from face to face teaching    

$86,000
Teachers of Students with Disabilities Allowance











$16,000
Employment of Community Engagement Officer









           
$48,000

Employment of 4 temporary teachers full-time to release Assistant Principals from face-to-face teaching                                       $344,000
Employment of temporary teacher 0.789 additional Support Teacher Learning






          $ 68,000
     

RESOURCES

Purchase of resources facilitate literacy instruction using ESL pedagogy







            $ 1,300
PROFESSIONAL DEVELOPMENT

Employment of external facilitator to train School Leadership Team in coaching







  $6,000
Employment of casual staff to release class teachers from face-to-face teaching     






$10,000
Contribution to Shared School Development Officer position










  $6,000













TOTAL (Low SES NP 2011)
                   $585,300
REMAINING Low SES NP 2010 ALLOCATION ($52,000)

Employment of 0.6 additional support: to integrate interactive technologies (0.4) into classroom practice; and additional                $52 000

ESL allocation (0.2)                                  











 
School Priority Areas – 2009 - 2011 








Department of Education and Training Priority Areas  –  2009-2011





Strategic Pillars


inspiring all students to succeed, have high expectations and be fully engaged in their learning


valuing all staff and providing a school environment that acknowledges contribution, builds capacity and promotes best practice











School Priority Area: LITERACY: READING





School Priority Area: NUMERACY





School Priority Area: CONNECTED LEARNING





School Priority Area: ENGAGEMENT





School Priority Area: TEACHER QUALITY





NATIONAL PARTNERSHIPS BUDGET OVERVIEW 








13/12/2010
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